
 
 

 
 
June 2, 2011 
 
 
The Honorable Jerry Brown 
Governor of California 
State Capitol Building 
Sacramento, CA 95814 
 
Re:  Department of Education: (CALPADS/CALTIDES) 

OPPOSE – May Revise Proposal to Eliminate Funding 
 

 
Dear Governor Brown: 
 
On behalf of the Information Alliance for Education and the following 
organizations, we strongly urge you to continue funding for the CALPADS and 
CALTIDES data systems for education.   
 
After a decade of modest support for the development of a comprehensive data 
system, you are absolutely right in asking questions about how these systems will 
support education in California.  Most of the efforts thus far have been legislatively 
restricted to building “Step 0” -- that which is required for federal compliance and 
creating an efficient means of compiling longitudinal student, teacher, and program 
level data.   
 
The capacity to leverage these systems to support 1,500 charter schools and local 
districts is now within reach.  Each of these educational entities is expending 
countless resources on duplicative efforts and paying hundreds of vendors for 
services that can readily be supported statewide.  Useful school accountability 
report cards, early warning systems, gap analyses, and model reports that support 
teacher, principal, school site council, school and district planning discussions are 
all being painstakingly created, or purchased, and populated with data the state 
could readily provide for all districts. 
 
We acknowledge that CALPADS implementation has been difficult, and the scope 
too narrow.  Delays, technical challenges, and the massive undertaking at the local 
level needed to collect, maintain, and report data in new ways has been a constant 
source of frustration, but now is not the time to eliminate CALPADS and 
CALTIDES. 
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Today, more than ninety-nine percent of the state’s school districts are successfully using 
CALPADS to report enrollment.  Eliminating funding for the data systems now is the technological 
equivalent of repealing class size reduction on the second day of school and reverting to aggregate 
CBEDS reporting is hardly a reasonable option.  It would cause incredible turmoil for districts that 
would need to retool in the next few months in order to comply with basic federal reporting 
requirements. 
 
CALPADS is poised to provide basic data functions that the state’s former system simply cannot, 
including: 
 

• Providing the minimal system needed to effectively manage over $50 billion in educational 
programs and attend to basic federal compliance reporting and accountability requirements; 

• Efficiently monitoring student mobility, dropout, and records transfer when students 
move between districts; and 

• Ensuring compliance with assurances that California gave to the federal government 
when it secured $4.9 billion in federal funding through the ARRA State Fiscal 
Stabilization Fund. 

 
In addition to basic compliance, administration, and reporting functions, real system 
efficiencies include the following: 
 

• CALPADS is efficiently matching data California Departments of Social Services and 
Health Care Services data to certify roughly 1.4 million students as eligible for free 
school meals without further application, improving services for children and reducing 
workload at the district level; 

• Ensuring the timely and efficient transfer of student records, eliminating delays while 
improving student supports, identifying at-risk students, targeting dropouts, and 
eliminating redundant assessments for English Learners as well as those with special 
needs; 

• Improving the ongoing test header Pre-Identification process for STAR, CAHSEE, 
and CELDT assessments by making accurate data available to "pre-plug" answer 
documents and labels; and 

• Consolidating the state’s major data collections into one, including the elimination of 
numerous aggregate reports. 

  
We also agree that simply attending to the No Child Left Behind reporting requirements will 
never provide the most meaningful benefits that can realized from the backbone that 
CALPADS provides.  Largely because the original scope of CALPADS has been restricted 
since inception in 2002, it does not currently provide the more robust data linkages, 
warehousing, dashboards, and reporting functionalities needed to readily support the most 
efficient and effective use of data to address state, local, and district level needs.  However, it 
has finally provided California with the backbone -- the technological equivalent of an 
advanced operating system -- that readily can. 
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The CALTIDES funding, which was acquired by California through the Institute of 
Educational Sciences Statewide Longitudinal Data Systems (SLDS) Grant Program, would 
dramatically improve the State’s ability to monitor workforce trends, preparation, and 
assignment monitoring processes.  In addition to automating approximately eighty percent of 
the assignment monitoring process (for districts and county offices) that ensures “Highly 
Qualified Teachers,” the federal SLDS grant provides CDE with the opportunity to leverage 
the funds to support the warehousing, dashboard and reporting functionalities that can truly 
support the local use of data.  If not allocated, these funds will revert to the federal 
government this year and would be a major missed opportunity that may not come again. 
 
California has allocated one-half trillion dollars to education since the statewide data efforts 
began, we’ve received $4.9 billion from the ARRA State Fiscal Stabilization Fund based on 
the assurance that we would continue to develop our data systems, and the CALPADS and 
CALTIDES data system represents the minimum necessary to efficiently and effectively 
manage and improve education in California. 
 
This work can and should be informed by the advisory committee you have proposed, but we 
strongly support the continued funding and development of these basic systems. 
 
Sincerely, 
 
Alliance of Californians for Community Empowerment  
Bay Area Council 
California Education Technology Professionals Association 
California School Boards Association 
California State PTA 
Californians for Justice 
Children Now 
Fight Crime: Invest in Kids California 
PICO California 
Public Advocates 
Silicon Valley Leadership Group 
Silver Giving Foundation 
The Education Trust—West 
 
 
cc:  Senate President pro Tem, Darrel Steinberg 
 Assembly Speaker, Speaker John A. Pérez 
 Senate Republican Leader, Bob Dutton 
 Assembly Republican Leader, Connie Conway 

Nick Schweizer, Manager, Department of Finance 
Sue Burr, Executive Director, State Board of Education 
 

 


